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The informal workshop convened at 10:05 with Gail Ault, Suzan Curtin, John Haggerty, Jerry Humprey, Bob 
Northrup, Sandra Thornton and Gail Vanderhoof present. Lynne Chalmers and Charlie Sieck were in attendance 
remotely.  Jen Morningstar represented staff.  Members present included Duane Huckleberry, Vicki Mournian, 
Barb Mauser, Kathy Palese  
 
Next committee meeting will be August 14, 2018 at 1:30pm at Las Campanas, Juniper Rm 
 
We reviewed the discussion items with the following results: 
 Should a Bylaws committee be a subcommittee or Ad Hoc Committee? 
Favoring an ad hoc committee: Jerry, Sandra, Gail V, John, Gail A.  Bob could go either way. Suzan was also fine 
with the ad hoc solution. 
 Individual comments:  
 Jerry: it appears to be more work than a subcommittee could accomplish.  If formed, he suggested a 
committee of 3-4 dedicated and knowledgeable persons.  Sandra agreed we need continuity. John was 
concerned that a bylaw amendment on this year’s ballot might complicate the resubmission of bylaw changes that 
will go to the membership next year. Gail V. revealed that the Board has approved a bylaw to make the 
Investment Committee a permanent standing committee and John noted it was imperative to get information out 
to the membership about the proposal. Bob recommended that any proposed bylaw change be posted in GVR 
Now to keep members informed. Gail A. added that information also should be written up for GV News, at rec 
centers, on eBlasts and at forums, so the membership becomes comfortable with the changes.  Duane asked why 
amendments were necessary and John explained it could be a change in AZ statutes. Kathy asked if it would be a 
rewrite or restatement and John stated that would be determined but probably an amendment and restatement of 
bylaws.   
 
Potential policy issues to address: 
Dues issue:   
 Sandra Thornton reported that the Survey’s Underserved Subcommittee has determined that of the 5,718 
members responding (26% of the membership) 1,091 fell in the NRC definition of underserved and 1,529 fell in 
the additional underserved group the subcommittee identified with a 453 person overlap.  
 The underserved (2,230 people or 39 percent of the respondents) is a sizeable section. Their biggest issues: 

• not becoming a preeminent destination 
• dues too high 
• Board not listening to members (This was last year’s board - hopefully we can do better!) 
• lack of use of facilities. 
• Other comments:  
• reality of promises versus what we get, 
• costs versus value. 
• the ability to opt out 
• need for tiered dues: for the elderly, related to property value, age.  

 Asked what the next step was, the Survey Committee will take recommendations to the Board to ask for 
approval and implementation.  
Committee suggestions: 

• members will have to hear the bad news (no way to opt out)  
• a tiered dues amount (requires a bylaw change)  
• freezing dues at age 80 or after 10 years for the non-users. (requires a bylaw change)  

 Duane suggested, “ask the members if they think dues should be reduced for those not using facilities.”  John 
suggested that might be possible through an application process. Duane said his neighbor applied for assistance 
and was told there would be no lien against his home but that was incorrect. Jen indicated MAP pays the dues so 
there would be no lien if they are paid. If previously they were unpaid there might be a lien.  
 Sandra had questions after trying to research the MAP surplus of funds an availability of a MAP application. 
Jen indicated last year there was a surplus perhaps because people are too proud to ask for help. There is no 
MAP application online because it is the wrong timeframe and will be there by December. Sandra then asked that 
staff make the application easier and Jerry wondered if the information was covered in a packet for new members 
as well as how to navigate the GVR website. Jen said they have a new member orientation and have 75 



 
 

 
 

people/mo attending. When asked if information could go out through the HOAs, Jen explained that they have no 
HOA distribution list.  
 
Handicap Accessibility Issue also related to the underserved: 
 Suzan Curtin presented information regarding accessibility to GVR facilities. Examples: meetings in the 
Annex are inaccessible for the handicapped. The ramp is difficult or impossible for individuals using a wheelchair 
or walker to navigate, no rest rooms, only one h/c parking spot. Santa Rita Springs has a long stretch of disabled 
parking spots in front, extending far beyond the capacity of some of our handicapped members, yet has limited 
disabled parking at the back of the building.  Gail A. indicated she had heard grumbling about the Canoa Ranch 
ladies rest room not being wheelchair friendly and about the swing chair for the pool being “teetery”. Jen said she 
would have the chair looked into. Bob asked who inspects for h/c compliance. Kathy asked if there will be a policy 
that committee meetings are not to be held in the Annex. John indicated the BAC makes a recommendation to the 
Board. If passed, the policy is passed on to the CEO for implementation. BAC suggests policy; the board sets 
policy.  
Other issues: 
 Jerry suggested a dedicated meeting room but Jen indicated this was “too far down the list” of priorities. 
 Sandra asked if and when the suggestion boxes at centers would be a reality and Jen indicated they were 
being built.   
 
 Gail V. indicated that BAC needed to prioritize issues for BAC to work on and presented a long list coming 
from committee members, board members and the GVR membership. There was general agreement that CPM-
Bylaw Compliance was a major issue, with Dues and Fees, and Club Policies high in priorities.   
 
CPM Compliance with the Bylaws 
 John explained about Title 10 (non profit) and Title 33 (HOA).  A judge’s ruling a few years back that we were 
an HOA, Planned Community (Title 33) should have been reversed. But as the cost to GVR to reverse that 
decision was too high, the decision was made to continue to act as a non-profit. (CPM Section I, Paragraph B. “As 
a non-profit corporation, GVR is recognized as a "civic organization" within the U.S. Internal Revenue Code with a 501 (c) 
4 tax classification.)    
 John went over the three sections of the CPM and explained the rationale. The Bylaws provide 
1) CRCF can have guests and this should be added to the CPM. 
2) the Board cannot approve a special assessment.  
3) a suspended member cannot hold office which is against the Bylaw and should also have that wordage 
removed.  
 Gail V. asked John to prepare the proposed amendments to the next BAC meeting.  
 Dues and Fees: Suzan stated the Board sets dues in December but dues are not mentioned in the many 
minutes she researched for information regarding last year’s increase. John explained that dues are included as a 
budget item and approved with the budget. Vicki noted dues are discussed at Fiscal Affairs, mentioned at an 
August Board Meeting, and GVR was in “dire straights” so the increase was necessary. Jerry asked Vicki if this 
year Fiscal Affairs will explain why dues are going up - it is not enough to say members should have known and 
blame them for not attending meetings, we must improve our notification of members. Kathy noted GVR sends 
out a lot of information and you can lead a horse to water but can’t make him drink, people are not interested in 
attending meetings. Sandra responded that the fire marshal had to turn people away from the WSM presentation 
and from a pickleball forum. She also suggested determining dues using CPI-U, not CPI-W (urban dweller versus 
wage earners) as we have few wage earners.   
 Clubs: Jerry asked whether we need to address our clubs’ guest policy. He suggests that we need a broader 
perspective to reduce unfair exceptions, so guests pay their fair share. He cautioned we should not offend our 
base - the dues paying members. John suggested that staff could efficiently deal with the issue of forming and 
fixing club policies, if we make some changes in the CPM.   
 
Other issues discussed 
 Bid Procurement: John indicated the BAC might determine a policy on how bids were procured, make a 
recommendation to the Board who would then task the CEO with implementation.  
 Guest Pass Issue: John hoped the life care members getting guest passes was resolved. Sandra noted that 
guest cards for singles was still an issue. A focus group was suggested for the Guest Pass concerns.   
 Credit Cards: Gail V. noted the cost to the GVR members for credit card usage. John stated it’s a cost 
of doing business Vicki added that it makes it easier for members to pay for classes, entertainment, etc. Jen 



 
 

 
 

noted we pay a high price for processing checks.  
Work session adjourned at 11:52am. 


